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) What »r« th« cfit»ria for determim gg which »genci«« »houid be 
reinrAuraad for NIS work and which ■hould not 

t ttriuant to provision* of N6GID No. i, NIS production and 
maintenanco reapoaeibilitie* are allocated to thoae agencies of the 
Ooverameat which are best qualified by reason of their intelligence 
requirements, production capabilities, and dominant interest to assume 
the production and maiatonanc# capability. A* a result, certain non-IAC 
agencies, as well as .»jtate and the Defense Department iatelligence agencies 
and certain CIA components, are drawn upon for NlS production, fit the 
begiaaoing of the NIS Frogram in 1948, arrangement* were mad* for Cl 
to budget for aU NIS production except that of the Defenee Department intel- 
ligence agencies. Non-IAG agencies, such as /gricuiture and Interior, 
were not in e position t . seek fund* for the production of thoe* NIS elements 
for which they had unique capabilities but which were quite aside from their 
statutory assignments. In the case of the State Department, pre-fixed and 
usually reduced ceiling* made it impractical to seek so large a new fund as 
production of tate-assigned NIS elements (Sociological, Folitical, and 
g^conomic) required. Asa necessary adjunct to the production of world- 
wide intelligence on ail topics, CIA undertook fiscal support of the Office 
of Geography in the Department of the Interior, for which the Congress 
appropriate* no funds, in the research and standardisation of geographic 
names for the NIS Gesetteers and related geographic -name editing of NIS 
contribution*. 


The official views of CIA with respect to reimbursement practices 
are contained in a memorandum from DCI to Director of the Bureau of the 
Budget, dated 4 June i 53. 


^ What is the method used for calculeting NIS reimbur semeat* 

NIS reimbursement* to the Departments of State, Agriculture, 
and Interior (less the Office of Geography) are made on the basis of the 
personei services cost of the personnel required by the respective agencies 
to produce the NTS element# for which they are reeponeible at a rat* com- 
meneuratc with the over-all NIS production goal of 8 equivalent Nib 
(i.e. , 496 Sections) per year, plu* certain other objects coat# for admin- 
istrative expense, equipment, supplies, and other support requirsxments. 
NIS reimbursement to the Office of Geography, Department of the Interior, 
is based on the amount of name standardisation, gaaetteer preparation, 
and name editing of NIS manuscripts required by the scheduled NTS 
production of the other agencies. 
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Why are NIS ralmt>ur»em»nt« to other mgmnciea to incrcaxd ?"5) 


25X1A1a 


lncr«»s«d r«imburi«m«nt» to NIS contributing agencies in FY i95S 
provide for peraonai aervice coat adjuatmenta required for promotions, 
periodic step lacreasea^WQ^egular pay in excess of the SZ.week base. 
The total increase FY i'tSS reflects increases to individual 

agencies as follows: 


JLNipartment of State 

Office of Geography. Dept of the Interior. . . 

Department of ^^-griculture 

Department of the Interior 


25X1A1a 



The Increase in Department of State funds is the result of the 
Wriston policy integrating departmental civil service positions utd 
persoimei with the Foreign Service. Integration has had two general 
effects on NIS production in the R Area, both carrying implications of 
increased fiscal requirements: 1) increased personal costs; and 1) 
somewhat lower individual productive capability. Foreign Service Officers 
generally command higher salaries than the civil service personnel they 
replace in the 8 Area. Moreover, the average periodic step increase of 
an FSO is $ 300 , or approximately double the average CS in-grade of $ 130 . 

In addition, funds must be provided for FSO promotimis which are governed 
by the FSO promotion board and which occur without reference to the R Area. 
As regards the lower productive capability resulting from Wristonisation, 
many Foreign Service Officers enter the fi Area with little or no background 
in the kind of inieUigenec research and production the NIS requires. An 
initial period of in-training is necessary for these persons. FSO personnel 
will rotate into and out of the Jt Area every three years, cstusing a constant 
in-training problem. In short, the over-all R Area output in terms of the 
finished HIS product is expected to be lower on a per-maui basis than in the 
past and, as a result, more personnel will be needed to maintain the re- 
quired level of HIS production. 


As regards the increase to the Office of Geography, several posid<»is 
that have heretofore been charged to the NIS Frogram at 75% are now 
charged wholly to the Frogram as the result of the lack of direct Congres- 
sional appropriation to the Office of Geography and the fact that the Office 
of Geography is receiving practically no fiscal support from Defense 
Department agencies. 


The Increases to Agriculture and Interior reflect normal increases 
for promotions, periodic step increases, and the regxdar pay in excess of 
5Z weeks. 
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What proportion of WIS fondt goe« for mfcinten&ace compared 
""' to new prtxiuction? (C»13l3) 


NIS production is scheduled on the basis of S equivalent MIS 
per year. No fijced percentage of initial production to maintenance 
production exists. Kather, scheduling is determined in accordance 
with certain priorities as to areas as determined by the Joint Chiefs 
of Staff. There was no maintenance production in the first three years 
of the NIS Program. In the first maintenance elements began to 

appear and maintenance production amounted to 3% of total production. 
As completion of Initial production is realised on the most important 
areas, it is necessary to begin maintenance of thoee areac even though 
all areas of lesser priority have not had initial production. For 
example, Intelligence interest dictates that maintenance of the NIS 
on the Soviet Air Force proceed even before initial production is 
begtm on the air force of Paraguay. In. FY 1956, maintenance 
production amounted to ST% of total production. In FY 1953, 
maintenance production is projected st 34% of total production. 

It is sxpected that by FY 1960, maintenance production will amount 
to half of total production. NIS funds wlli go for maintenance in 
roughly the same proportion as the production of maintenance is 
scheduled. 
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The siSMeciel lat«rnation«I Communitm Unit in N1& wae 
developed to aatiely a long felt need within the intelligence com* 
m\inity for finiahed intelligence <m thia important auhject. Thia 
requirement w»ta noted in the CIA*conducted aurvey of Uii.IA 
intelligence neede. an OCB paper concerning propaganda againat 
Commaniem, and other Internally circulated CXA papera. The 
project waa approved hy the DCl on 18 Auguat i955 with the con- 
currence o/ the pecial Asaiatant for Intelligence. i>epartmcnt of 
State. The HIS production ia allocated to State with CIA fiacal 
support in term* oi two aeparate unita. One unit known aa 
Supplement VI will provide intelligence on the Communiat 
apparatus in individual countries, with special attention to 
luch aspects aa the I^ arty organisation, its role in the political 
life oi the country, its role in labor and agrarian movementa, 
its infiltration into and oaploitation of other social groups, and 
its clandestine activities. The second unit will appear aa HIS lOS 
and will give integrated coverage on such world-wide Communiat 
organisations aa the World Federation of Trade Unimts, the World 
Federatitm of Democratic Youth, and the International Association 
of Democratic Lawyers. 
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aupply th« Bttrou of th< Budget with a hiitoi icai 
tabttifc t ioatt of NIS pfoduetiOB amd mainf luuaca and i»ith 
a foracaat of ac tivity at least through FY 1958? 

The following is a historical tabulation of NIS initial and 
maintenance production, in number of NIS Sections by year and 
cumulative, from the appearance of the first published Sections in 
FY 1949 through the FY 1958 producti<m currently projected. 


Fiscal 

Initiai Production 

Maintenance Production 

Total Production 

Year 

Yearly 

Cumulative 

Yearly 

Cumulative 

Yearly 

Cumtilative 

i949 

158 

158 

0 

0 

iSB 

158 

1950 

406 

564 

0 

0 

406 

564 

i95i* 

280 

844 

0 

0 

280 

844 

a 952 

407 

i.251 

14 

14 

421 

i,265 

1953 

5i6 

1,767 

3i 

45 

547 

1,812 

1954 

396 

2, 163 

35 

80 

431 

2,243 

1955 

426 

2,589 

63 

143 

489 

2, 732 

i958 

423 

3,012 

89 

232 

512 

3,244 

1957 

413^* 

3,425 

I37*« 

369 

550*^ 

3.794 

1958 

358** 

3,783 

i92** 

56 1 

550** 

4,344 


* Korean War period 
♦♦ Estimated 


PRODUCTION GOAL: Eight equivalent NI& per year, 

or 498 NIS Sections. 
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F. 4o«» OBI have unvoacla»y«d fqadt ? 


OBI «m«U amount of unvouctiered for 

foreign travel and for operational eatertainmenl. Foreign 
travel requirement# include visit# abroad by area apeciaUst# 
for familiariaation at^ NIS purpose#, and viaite by officia l# 

ordination and production. Operational entertaiiment fund# 
are required for the occa#ioaai visits of represeutativea of 
foreign intelligence organisation# to OBI la connection with 
the Nt'^ Frogram. 
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